
 

WHAT IS SCHOOL CLIMATE? 

SCHOOL CLIMATE OVERVIEW 
School Climate encompasses CR-PBIS (Culturally-Responsive Positive Behavioral Interventions & Supports), 

Restorative Practices with the lens of racial Equity and practices of CARE (Collaborative Action Research for Equity) 

explicitly called out and woven in. 

 

 

 

 

 

 

 

 

 

CR-PBIS 
CR-PBIS (Culturally-Responsive Positive Behavioral Interventions & Supports) uses implementation science to help 

students to develop positive behaviors. At the most basic level, CR-PBIS can be described as a three-pronged 

approach: 

1. Explicitly teach what is expected 

2. Actively acknowledge kids when they are following the expectations 

3. Instructionally correct kids when they are not following the expectations 

Research shows that when school staff acknowledge positive behaviors at least three times more often than 

correcting behavioral mistakes, misbehaviors decrease significantly.  

CR-PBIS uses disaggregated data to make decisions and to develop the systems and practices of a school. The unique 

racial, cultural and linguistic makeup of the school is explicitly addressed at every decision point. 

More specifically:  

● Accesses all stakeholders to develop and promote school values 

● Develops common area expectations for all parts of the building 

● Designs lesson plans and schedules to teach common area expectations throughout the year. 

● Creates and maintains systems to acknowledge students who are following the school values and 

expectations. This may be acknowledgement tickets, regular assemblies, or awards for individuals, classes, 

grade levels, etc.  

● Develops school wide policies that are proactive, preventative and restorative. 

● Utilizes staff input to build corrective discipline systems (i.e. a flowchart) and calibrate clear definitions of 

student behaviors.  
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How do we make certain that PBIS is culturally responsive?  

● We systematically assess and review student and family voices and adjust our practices to reflect the needs 

of our community (See Tier I Evaluation) 

RESTORATIVE PRACTICES 
Restorative Practices, also referred to as Restorative Justice, is a range of community building, peacemaking practices 

adapted to the school setting. The intention is to build trusting relationships and offer restorative alternatives to 

punitive discipline.  

Restorative Inquiry is an essential restorative practice. A series of guiding questions are asked:  

● What happened? 

● Who was affected/impacted? 

● What can be done to make and keep things right? 

● How can others support you?  

EQUITY/CARE 
This handbook is intended to inform Beaumont School staff of the processes that support the reduction of 

exclusionary discipline to provide our students with equitable access to education. Portland Public Schools’ top 

priorities includes eliminating racial disproportionality in  exclusionary discipline.. 

Our CARE work is intentionally focused on increasing classroom engagement for every learning style and our capacity 

for being culturally competent in our instructional practices and inclusive of our diverse learning styles.  

“Portland Public Schools is committed to academic excellence and personal success for all students. Central to this 

commitment is educational equity. We are committed to providing instruction with the rigor, cultural relevance, and 

relationships that ignite the potential of each and every student. In order to do so, we must shift our practices to see 

students as individuals—including their race, their language, their gender, their sexual orientation, and their various 

abilities. 

This work is necessary to serve a diverse student body well and prepare every student to navigate and compete in a 

culturally rich society and global economy, now and into the future.”  

Retired Chief Equity Officer, Lolenzo Poe 
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THE SCHOOL CLIMATE TEAM (TIER I) 

SCHOOL CLIMATE TEAM INFORMATION (1.1/1.2)  
Team Member Name Primary Meeting Role 

(Facilitator, Data Analyst, 
Minute Taker) 

Backup Meeting Role 
(Facilitator, Data Analyst, 
Minute Taker) 

Coordinator Ria Goodwin Facilitator   

Administrator Regina Sun   

Family Member TBD   

Behavioral Expertise Cindy Ewers Minute Taker  

Coaching Expertise Steve Smith  

Jeannette Lopez 

  

Knowledge of 

Academic/Behavioral 

Patterns 

Linda Scott   

Knowledge of School 

Operations/Programs 

Regina Sun    

 

The membership of the school climate team reflects some of the gender, racial, and cultural diversity of our school 

community.  The team is trained on culturally relevant practices.  

 

TIER I IMPLEMENTATION  
Programmatic Supports for all Students 

SCHOOLWIDE VALUES AND COMMON AREA EXPECTATIONS (1.3) 
Our School Values are:  

1.  Collaboration 

2. Organization 

3. Responsibility 

4. Empathy 

Posters have been made and distributed throughout the building in order to make them visible to students, staff and 

families. The intention is to send a consistent message about what our school community values and what how it 
looks in different common areas. This will help Beaumont School ensure that our school values are inclusive and 

affirming. These values were developed with student, and staff  input. 
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- These school values are important for the Beaumont school community, because these  are the three things 

that help students be successful in life. Our students need to understand and exercise Beaumont C.O.R.E. on 

a regular basis to master the skills to be successful and prepared to be college and career ready.  

- These values are woven into our regular teaching practices in every lesson and in every class period 

throughout the grade levels, naming them with consistency and strategically teaching and reviewing them 

throughout the school year. 

 

Common Area Expectations  
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https://drive.google.com/a/apps4pps.net/file/d/0BwXd1PlnM_4Wams3b2xIajB4eW8/view?usp=sharing
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TEACHING EXPECTATIONS (1.4) 
Lesson Plans/policies and schedule For teaching common area expectations in appendix 

Yearly Schedule for Teaching Common Area Expectations 
Date 
August 27- September 30, 2017: Explicit, direct instruction in core values, student behavior, 

classroom expectations, and common area expectations building wide. 

January 2-January 5, 2018: Explicit, direct instruction in core values, student behavior, classroom 

expectations, and common area expectations building wide. 

April 2-April 6, 2018: Explicit, direct instruction in core values, student behavior, classroom 

expectations, and common area expectations building wide. 

As indicated by Beaumont discipline data 2017-2018 

Active Supervision  
Active supervision is the alert, proactive ability of the staff member  to circulate within a group of students while 
interacting in a positive and constructive way, scanning for potential problems, diffusing them before they arise, and 
motivating students to do their best and monitor their own behavior. 

1. Arrive and leave on time. 
2. Circulate within your area; avoid standing in one place and visiting with other adults.  
3. Interact positively with as many students as possible.  
4. Scan for potential problems and diffuse them as soon as possible. 
5. When a student exhibits behavior not meeting Beaumont Middle School expectations, interact directly to 

calmly remind/re-teach expectations to that student.  
 
Interactions may include: 

● Acknowledgement of student success through: 
○ Positive interaction 
○ Supplying student with choice incentive or preferred activity 
○ Rewarding with “gotcha ticket” or “Beaumont Buck” 

● Correction and re-teaching: 
○ Remind student of the rule 
○ Re-teach expectations using positive practice 
○ Coach student in demonstrating the Beaumont C.O.R.E. values 
○ Change student’s environment and coach in problem solving 
○ Inform the classroom teacher about the behavior 
○ Contact parents 
○ Document behavior that continues after multiple redirections 

DEFINING MINOR, STAGE 1 REPORTS, 2 AND 3 BEHAVIORS (1.5)  
Behavior level calibration will be conducted by building staff in order to properly reflect the evolving needs of our 
community and to accommodate the diverse racial, cultural, linguistic and developmental needs of our school. 
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Defining Behaviors 

DISCIPLINE POLICIES (1.6)  
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